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Motivation:

Every platform needs complementors to create value for its users. For example, Apple's App
Store would have no value to iPhone users without the apps created by developers, nor would
Lieferando or Uber Eats be valuable without the restaurant offerings. It is therefore crucial for
a platform to attract and retain high-quality complementors. However, complementors may
decide to adopt multiple platforms at the same time, leading to multi-homing. This in turn
creates competition among platforms and may affect the profit and performance of multihomed
platforms as well as the quality of complements. The decision to multi-home may be triggered
by changes in a focal platform's governance design, such as sponsoring certain
complementors, controlling platform access, or increasing information transparency.

Goal:

The goal of the thesis is to highlight various aspects of complementors' decision to multi-home.
Students should provide an overview of when and why complementors decide to multi-home a
platform, especially with respect to changes in a focal platform's governance design choices.
To do this, they should discuss different governance design choices that a platform owner can
implement and relate them to multi-homing behavior. Potential drawbacks and opportunities of
different governance designs should be highlighted. In addition, the thesis should discuss the
potential consequences of multi-homing behavior. While the overall thesis should address
these issues, the specific research question will be developed based on the student's ideas.
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